
1 
 

 
 

 
  

 
  

 
 
 

May 25th, 2015 
 
 
 
 
 

May 25th, 2015 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
ANNUAL REPORT 

2014 – 2015 

Serving the English-Speaking Community 



2 
 

 



3 
 

TABLE OF CONTENTS 
Message from the Chairperson……………………………………………………………………………………...…4 
 

Message from the Executive Director…….…………………………………………………………………………5 
 

Message from the CHSSN…………………………………………………………………………………………………5 
 

Mission and Mandate………………………………………………………………………………………………………6 
 

Board of Directors…………………………………………………………………………………………………………..7 
 

ECOL Staff………………………………………………………………………………………………………………………7 
 

ECOL Projects and funding sources for 2014-2015…………………………………………………………..8 
¶ Networking and Partnership Initiati ve 
¶ Health Promotion Project 
¶ Culinary Traditions 
 

Needs Assessment………………………………………………………………………………………………………..10 
 

Resource Centre……………………………………………………………………………………………………………11 
 

Promotion…………………………………………………………………………………………………………………….11 
 

Collaboration With English Elementary Schools……………………………………………………………..12 
 

ECOL’s Documents………………………………………………………………………………………………………...13 
 

Wellness Centre…………………………………………………………………………………………………………….14 
 

Fasciatherapy Exercise Lessons……………………………………………………………………………………..14 
 

Roundtables, Memberships and Representation……………………………………………………………..15 
 

Bill 10…………………………………………………………………………………………………………………………...17 
 

Conferences, Workshops and Training Sessions……………………………………………………………..18 
 

Perspectives for 2015-2016…………………………………………………………………………………………..19 
 

Special Thanks………………………………………………………………………………………………………………20 

 
 

 
  

Young volunteers at the St. 
Patrick’s Day breakfast. 

Balloon Badminton at Wellness Centre 



4 
 

MESSAGE FROM THE CHAIRPERSON 

Good evening, 
  
First thing: I want to thank the Board of Directors: Kim Murphy, Vice Chairperson; 
Cheryl Wallis, Secretary; Brent Parkinson, Treasurer; Amber Lawrence, Director; Lynne 
Scott, Director; Linda Heaton-Tessier, Director; Sharon St- Maurice, Director and Sue 
Greenfields, Director.  Thank you to each one of you!         
                                                                                                                                                                                                                                               
It has been a very busy year. The Board met on 10 occasions during the year; the 
executive committee met on as many occasions and reported to the Board. We started 
the year waiting for the grant money. Mr. Bourgeois accepted to be hired as interim 
Executive Director until the Board could go through the hiring process. I accompanied 
Mr. Bourgeois to the Networking Partnership Initiative (N.P.I.) conference in early June. 
This was a great help for me to better understand how other N.P.I.  groups function. 
 
Grant money from the C.H.S.S.N. was received at the end of May and time had come to 
hire an Executive Director. The Board voted for a selection committee to write up a job 
description and take care of the hiring process. Out of eighteen candidates, the 
committee selected six applicants to be interviewed.  After the interviews were over, 
one applicant was chosen and presented to the Board. Mrs. Michelle Eaton-Lusignan 
was hired as Executive Director effective June 30 2014.  
 
In September, Mrs. Diane Kyte, a former Board member, resigned and was hired as Mrs. 
Eaton-Lusignan’s assistant. Mrs. Sue Greenshields agreed to become a Director in place 
of Mrs. Kyte. E.C.O.L. also received a grant from Heritage Canada. Mrs. Margaret 
Cuillerier was hired as a contractual coordinator of the Culinary Traditions project. 
 
Partnering is a big part of our N.P.I. mandate. During the summer I accompanied Mrs. 
Eaton-Lusignan to visit with M.C.D.C., one of the Networking groups, Mr. Parkinson 
accompanied Mrs. Eaton–Lusignan to 4 Korners in the Laurentians, another N.P.I. group. 
Many other meetings were attended by different Board members, and mention of these 
meetings is in the report 
 
I would like to thank Mr. Bourgeois for the work that he accomplished in April, May and 
June.  Thank you  Gilbert. 
 
I also want to say how much I enjoy working with Michelle Eaton–Lusignan and thank 
her for all her hard work. Thank you Michelle.  
 
Thank you to Diane Kyte for your contribution! 
 
This has been a great year, thank you to all you the members. 
 
Respectively yours, 
  
Lorna Jean Smith Neveu, Chairperson   
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MESSAGE FROM THE EXECUTIVE DIRECTOR 
Welcome, 
 
It has been a busy year for ECOL! Incorporated in 2012, this organization was off to the races from 
the very beginning with the greatly successful development and distribution of the Health Passport, 
facilitated by ECOL’s involvement with the Comité regional pour l’accessibilité aux services en 
langue anglaise, or CRASLA (Regional Committee for the Accessibility of Services in the English 
Language). By the time I was hired in the summer of 2014, ECOL was already becoming known in 
the community. Between a highly-motivated Board of Directors, the support and encouragement of 
the Community Health and Social Service Network (CHSSN) and the quality of the work that had 
been accomplished by my predecessor, Mr. Gilbert Bourgeois, the key ingredients were there to help 
us achieve more results in one year than I originally thought possible. 
 
The annual meeting is an excellent occasion to pause and take stock of our accomplishments. We 
have been working on developing and strengthening our network, forging partnerships, increasing 
our knowledge and our resource materials, helping our fellow community members to access the 
information and the services they need, providing community animation, and so much more. 
 
As of year end (March 31st), ECOL had 91 paid-up members who encourage us and, in many cases, 
lend us a hand in accomplishing our mission and mandate. We are now becoming known as the first 
reference in terms of services in English in the north of our region. Lanaudière is a vast territory, 
and we admittedly have more work to do in the south of the region; that is one of our major goals 
for this new financial year.  
 
Never having worked directly with the English-speaking community before, I have only this year 
come to realize how vibrant, dynamic and rich in history it is. It is an honour for me to promote and 
serve this regional community counting 11 565 citizens, which often goes unnoticed and 
unrecognized in its accomplishments. I sincerely thank those who have helped to orient and support 
me in my work and am looking forward to further developing our organization in respect of our 
strategic plan and according to the priorities of those we serve. 
 
Michelle Eaton-Lusignan, E.D. 

 

Message from the CHSSN: 
 
On behalf of the Community Health and Social Services Network, I would like to send my 
best wishes on a successful AGM. It has been a pleasure to support ECOL (Michelle and 
gang) over the past year. You are all such wonderful and dedicated people, committed to 
serving your community. I have no doubt that the ECOL family (staff, Board members, 
volunteers, supporters, sponsors, partners, etc.) will continue to grow as the years go on. 
 
Congratulations on the past year of success, and we look forward to working with you all in 
the year ahead. 
 
Sincerely, 
 
Russ Kueber, Program Manager, CHSSN 
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Mission, Vision, Values and Mandate of ECOL  

Long-term objectives of the English Community Organization of Lanaudière, revised 
in our 2014-2017 Strategic Plan adopted on February 20th, 2014. 

 

Mission:  
 

To serve and promote the health and well being of members of the English-speaking 
community of the Lanaudière region. 
 

 

Vision: 
 

 As a result of the partnership initiatives facilitated by ECOL, our vision is : 
  

¶ That the English-speaking Lanaudière citizens share a sense of solidarity 
towards the preservation and enhancement of their traditions, culture, 
language and institutions, and that they benefit from an equitable access to 
health and social services. 

 
¶ That the ESC of Lanaudière has a strong sense of belonging, security and 

respect. They seek to preserve their identity and their institutions. They are 
also committed to promoting recognition of their contribution to overall 
community vitality. 

 

Values: 
 

RESPECT: Mutual respect of culture, spiritual beliefs and social status. 
 
COLLABORATION: Partnership with the community and public sector service 
providers. 
 
COMMUNITY VITALITY: Developing and preserving a strong and vibrant English-
speaking community that enriches Quebec society. 

 

Mandate:  
  

To offer a wide variety of services, initiatives and programs for all age groups, such 
as community animation, community health prevention and promotion activities, to 
facilitate access to health and social services and documentation in English, to offer 
volunteer service programs, to identify resources available in the region and to 
distribute pertinent information. 
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BOARD OF DIRECTORS 
 

The following Directors have been in office since our 2014 Members General Meeting or 
upon nomination by the Board as specified at article 15 stating that ‘Should a vacancy occur, 
the Board of Directors has the power to nominate a member of good standing to complete the 
term of the vacant director: 
 

Lorna-Jean Smith-Neveu, Chairperson  
Kim Murphy, Vice-Chairperson   

Brent Parkinson, Treasurer 
Cheryl Wallis, Secretary 

Sharon St-Maurice, Director 
Linda Heaton-Tessier, Director 

Amber Lawrence, Director 
Lynne Scott, Director 

Sue Greenshields, Director 
 

Director Diane Kyte resigned her post during the year and was replaced by Sue 
Greenshields; Cheryl Wallis accepted to replace Mrs. Kyte as Secretary to the Board. 

 
The mandates of the following Directors terminate in 2015: Amber Lawrence, Lynne 
Scott, Lorna Jean Smith Neveu, Sue Greenshields. 

 
The Board of Directors was particularly active in 2014-2015, holding eleven regular 
meetings.  One ad hoc meeting was also held, as well as seven meetings of the Executive 
Committee. Some Board members were also involved on the hiring committee and the 
steering committees, and have been available to represent ECOL at different meetings. 
 

 
 

STAFF 
Executive Director 
Michelle Eaton-Lusignan was hired as Executive Director on June 30th, 2015, thus 
replacing Gilbert Bourgeois, acting volunteer Executive Director by interim.  
 
Contractual Workers    
Diane Kyte was hired as a contractual assistant to Mrs. Eaton-Lusignan. Her main tasks 
during the year were: conducting a community needs survey, coordinating volunteers, 
animating Wellness Centre activities and promoting ECOL. 
 
Margaret Cuillerier (Maggie) was hired as a contractual coordinator of the Culinary 
Tradition project. She recruits youth and seniors to participate in the activities, runs kitchen 
workshops and is currently editing a cookbook containing interviews and recipes 
contributed by the participants. 
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ECOL PROJECT FUNDING 2014-2015 
 

The Community Health and Social Service Network (CHSSN), funded by Health Canada, 
contributed two grants to ECOL for this financial year: 
 
¶ Network and Partnership Initiative (NPI)    $60 000 

NPI is a program that supports the capacity of Quebec’s English-speaking 
communities to ensure their vitality through cooperation and partnership with the 
health and social services system. The objective is to support Quebec’s minority 
English-speaking communities in improving and maintaining access to the full range 
of Health and Social Services. ECOL is the 20th and the newest NPI in Quebec.  
 
The members of the NPI steering committee are: Amber Lawrence, Lorna Jean 
Smith Neveu, Kim Murphy, Brent Parkinson and Michelle Eaton-Lusignan. 

 
¶ Health Promotion Project (HPP)     $28 000 

The HPP aims to improve access to activities and programs promoting health and 
disease prevention, by reinforcing the community sector working with the health 
and social services centres and public health programs. 
 
The members of the HPP steering committee are: Lynne Scott, Linda Heaton 
Tessier, Diane Kyte and Michelle Eaton-Lusignan. 

 
Many of our activities and initiatives show some overlap between the NPI and HPP project 
objectives as you will see later in this report. 
 
******************************************************************************************* 
A grant was also received from Canadian Heritage, under the Development of Official 
Languages Program, Community Life Component. These funds are used for the Culinary 
Traditions project. The grant covers two financial years. $14 500 was received for 2014-
2015. 
 
Culinary Traditions is an opportunity for students to interview seniors concerning their 
gastronomic memories and traditions. The students collect recipes and write up their 
interviews for publication in a cookbook. They also benefit from cooking workshops based 
on the recipes received. Through this project, they have also had the opportunity to share 
their time and delicious creations with other community organizations. 
 
To date, 12 students in the Rawdon area and 11 in Joliette have participated in the 
workshops. We held 11 workshops in both Rawdon and Joliette, making about 25 different 
recipes. Both the Maison de Parents de la Matawinie Ouest in Rawdon and Joliette High 
School permit us to use their kitchens at no charge for these workshops. Rawdon 
Elementary School, Joliette High School and the Joliette Community Learning Centre 
have been very instrumental in promoting Culinary Traditions.  
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The Culinary Traditions participants have assisted the Rawdon Branch Women’s 
Institute with their courtesy meals and helped with the Valentine’s lunch for our seniors at 
Friday Friends (Elderhelp).  Two students from JHS attended the Irish breakfast 
organized by ECOL for St. Patrick’s Day and helped with the preparation and serving of the 
food. As well, we have participated in a community lunch organized by the Mid-Laurentian 
United Church by making casseroles and serving.   
 
The Culinary Traditions project continues until the end of August 2015. Anyone interested 
in volunteering time or recipes and stories to the project is more than welcome to do so. 
The recipe books will go on sale before the end of the school year. 
 
We express our thanks to the members of the Patchwork Guild who helped make the cute 
aprons for the participants, and to the IGA Famille Guilbault in Rawdon, who donated a 
gift card to help with some of our purchases. 
 

 
 
ȰCooking a family recipe with their grandparents is a great way for your kids to learn about 
their heritageȣȢ)ÔȭÓ ÉÍÐÏÒÔÁÎÔ ÆÏÒ ËÉÄÓ ÔÏ ÓÐÅÎÄ ÔÉÍÅ ×ith the older generation to develop a 
ÓÅÎÓÅ ÏÆ ÆÁÍÉÌÙ ÈÉÓÔÏÒÙȟ ÅÓÔÁÂÌÉÓÈ ÒÏÌÅ ÍÏÄÅÌÓ ÁÎÄ ÌÅÁÒÎ ÒÅÓÐÅÃÔȢȱ 
-http://www.deancare.com/wellness/mom/parenting/5-ways-your-kids-can-spend-more-time-with-their-grandparents 
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NEEDS ASSESSMENT 
 
During this past year, ECOL has worked on getting to know the English-speaking 
community and its needs in order to properly represent the community and to develop 
activities that respond to its needs. The seniors’ residences of the region were contacted to 
determine the number of English-speaking residents in each. We found that senior 
Anglophones were largely unrepresented, leading us to believe that many continue to live 
in their own home or with family members. Many seniors were also reached through 
telephone interviews and were questioned about their level of activity and involvement in 
the community. 

A Regional Networking Meeting and Luncheon 
was held at the end of January. Thirty-four 
individuals representing 23 different community 
groups were in attendance. The meeting opened with 
presentations from Russ Kueber of the CHSSN on 
community mobilization and Joanne Pocock, 
independent researcher, who revealed the 
demographic information on Anglophones in 
Lanaudière. After lunch, discussion workshops were 
held to address three questions: 

 
¶ 7ÈÁÔ ÁÒÅ ÏÕÒ ÃÏÍÍÕÎÉÔÙȭÓ ÓÔÒÅÎÇÔÈÓȟ ÁÓÓÅÔÓ ÁÎÄ ÓÕÃÃÅÓÓÅÓȩ 
¶ What are our weaknesses, obstacles and challenges? 
¶ What are our priorities, dreams and potential partnerships? 

 
This activity was highly appreciated and participants expressed their desire to hold a 
similar meeting on an annual basis. It was noted that there were no participants 
representing the south of the region despite invitations having been spent. Other means are 
being explored in order to reach this part of the population. A number of potential 
initiatives were also suggested by the participants, which will be studied by the NPI and 
HPP steering committees. 
 
Through our pilot project, the “Wellness Centre” (see below), questionnaires were 
distributed and conversations were held to identify the kinds of activities the community 
would like to have. Different activities have been organized to determine the level of 
interest and participation. The Wellness Centre activities have been held on Tuesday 
mornings at the Christ Church Hall in Rawdon and the majority of the participants are 
seniors. 
 
A number of individuals also contacted ECOL directly to request information or assistance 
in obtaining services. Based on these requests, we see that there is a need for a referral and 
accompaniment service. These individuals are from different age groups and present with 
varying needs: health and social services, legal or financial concerns, adapted 
transportation, child care, etc. 
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RESOURCE CENTRE 
 
ECOL has steadily been gathering documentation in English throughout the year. The 
Rawdon Rural Association built a display case for the different flyers, booklets and 
brochures, which are available for consultation and distribution at our office. A variety of 
documents are also displayed during our Wellness Centre activities. We have a great deal of 
health-related information as well as legal information, social activities and information on 
other community groups and resources. 
 
ECOL has also set up a database containing resources on many subjects which facilitates 
giving referrals to members of the community. We take particular note of the organizations 
that are able to offer their activities and services in English, but offer accompaniment for 
those that do not. Collecting this information is an ongoing activity for ECOL. 
 

PROMOTION 
 
ECOL collaborates with the Laurentian and Lanaudière Families magazine by promoting 
organizations, associations and initiatives in the region. This year we were able to supply 
the magazine with information and/or full articles on the following groups:  
 
¶ Association of Children Educated at 

Home 
¶ Elderhelp (Friday Friends) 
¶ The Maison de Parents de la 

Matawinie Ouest’s “Prêt à Temps” 
school supply distribution program 

¶ Regional Networking meeting of 
January 2015, organized by ECOL 

¶ PANDA (Parents Aptes à Négocier 
le Déficit d’Attention) 

¶ Patchwork Guild 
¶ Rawdon Family Fair 
¶ Société Alzheimer de Lanaudière 
¶ Solidarité Sociale de Rawdon 
¶ Women’s Institute 

 
ECOL also promotes the activities of other organizations on its Facebook page, as well as 
offering information on health matters, community events, news, etc. Our Facebook page 
generally reaches between 150 and 400 people weekly. The Association of Children 
Educated at Home, the Maison de Parents de la Matawinie Ouest and the Community 
Learning Centre also often share our messages with their members. 
 
Some of our activities have also been promoted by the means of press releases published in 
L’Action, a local French weekly newspaper and in the Rawdon municipal bulletin. We are 
also present on the websites of the municipalities of Rawdon and Chertsey as well as the 
Centre Communautaire et Bénévole de la Matawinie (CCBM). The following churches 
have also promoted our activities on many occasions throughout the year: Marie-Reine-
du-Monde/St. Patrick’s, Christ Church and Mid-Laurentian United Church. 
 
ECOL also had the official logo translated into French during the year, and obtained 
coroplast signs and banners in both official languages for display during public activities. 
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IN COLLABORATION WITH THE ENGLISH ELEMENTARY 
SCHOOLS (NORTH OF THE REGION): 
 
FUN FRIENDS 
ECOL used part of the Health Promotion Project funding to train three kindergarten 

teachers from Rawdon and Joliette Elementary Schools to 
deliver the Fun Friends program. This program has been proven to 
reduce anxiety and increase resilience in young children. 
 

CONFERENCE: THE GOLDILOCKS APPROACH 
TO BEHAVIOUR MANAGEMENT 
      (DEMANDINGNESS VERSUS RESPONSIVENESS) 

 
Not too hot, not too cold, but just right! This parenting conference led by Peter Gantous, 
psychologist, was offered at Rawdon Elementary School. The fourteen participants 
(parents and school staff) were unanimously enthusiastic about the content and the 
delivery of the conference. This activity was also funded by the Health Promotion Project 
grant. 
 

STORY-TIME EVENING 
 

Rawdon Elementary School will also benefit from the HPP funds to organize a story-time 
evening. Children will be invited to arrive in pyjamas with a stuffed animal. Each family will 
leave with a copy of the book read during the activity and related hand-outs that will allow 
families to practice the demonstrated story-telling techniques with other 
books at home. 
 
This story-time evening was originally scheduled to take place in March 
but had to be delayed because of other priorities. 

 
 

 
 
 
 

Statistics Canada reports that every 1-ÐÅÒÃÅÎÔ ÉÎÃÒÅÁÓÅ ÉÎ ÔÈÅ ÎÁÔÉÏÎȭÓ ÌÉÔÅÒÁÃÙ ÒÁÔÅ 
translates into a 2.5 percent increase in our gross domestic product. In other words, every 
time 350,000 Canadians learn to read, our GDP goes up by $32 billion! 

-Nationalreadingcampaign.ca 
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ECOL’S DOCUMENTS 
 

HEALTH PASSPORTS  
 
The Health Passport is a document that facilitates communication 
between Anglophones and French-speaking health care professionals. It 
was inspired by the health passport created by the Mégantic 
Community Development Corporation, or MCDC. Begun in the 
previous financial year, ECOL has continued to distribute Health 
Passports to individuals, health facilities and community groups. To date, 
there have been 2386 distributed throughout the region. One Joliette 
community group that works with immigrants was so impressed with 
this document that they expressed their intent to adapt and translate it into the languages 
of their clientele.  
 

HOME SUPPORT RESOURCES 
 
ECOL collaborated with the Table 
de concertation en soutien à 
domicile Matawinie to translate 
and print a document containing 
resources for caregivers, seniors 
and people with disabilities in the 
RCM Matawinie. A wealth of 

information on getting information and services, 
activities, transportation, defending one’s rights and more are contained in this document. 
Students at l’École secondaire des Chutes in Rawdon helped prepare these brochures by 
folding all 1500 of them. The document will be disseminated throughout the RCM in the 
different pharmacies, clinics, CLSCs and organizations as well as to individuals. 
 

THE INS AND OUTS OF CHOOSING A RESIDENCE 
 
As we age, our choice of residence can change. It is best to reflect on our options before it 
becomes an emergency, so this initiative is mainly directed to younger seniors. Inspired by 
the “Bien choisir pour bien se loger” workshop offered by the Table de concertation 
soutien à domicile, ECOL is developing its own workshop on how to make these choices 
wisely. Documentation has been translated for a workbook and we are in the process of 
formatting it and designing the workshop to be offered in 2015-2016. 
 
******************************************************************************************* 
 
 
 

Home support services are for anyone, 
regardless of age, who presents with 
permanent or temporary incapacities 
which require that services be received in 
the home. These can include nursing 
care, assistance in housecleaning or food 
preparation, adapted transportation, etc. 
Home support services allow the 
beneficiary to remain in his or home 
rather than being transferred to a 
special care facility or hospital. 
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WELLNESS CENTRE PILOT PROJECT 
 
As part of our consultation process, ECOL began holding activities at the Christ Church 
Hall in Rawdon on Tuesday mornings. Participants were surveyed as to the types of 
activities that they wanted to have. We then organized something different every week:  
 

o January 27th: discussion, survey and information. 14 participants. 
o February 3rd: discussion, survey and information. 11 participants. 
o February 10th: a group came to play bridge. 9 participants. 
o February 17th: documentary on Alzheimer’s. 7 participants. 
o February 24th: balloon badminton. 14 participants. 
o March 3rd: focus group for the CHSSN (use of interpreters in Health and Social 

Services). 16 participants. 
o March 10th: Easter craft. 6 participants.   
o March 17th: Breakfast for St. Patrick’s Day attracted 69 participants.  
o March 24th: line-dancing workshop. There were 25 participants. 
o March 31st: conference on Alzheimer’s Disease offered by the Société 

Alzheimer de Montréal; documentation provided by the Société Alzheimer 
de Lanaudière. 24 participants. 
 

In total, 143 people dropped in to the Wellness Centre activities during this period.  The 
feedback from participants has been very positive. 
 

 
Line-dancing workshop at the Wellness Centre 

 
 

FASCIATHERAPY EXERCISE LESSONS 
 
ECOL helped subsidize a fasciatherapy* exercise class during ten weeks, allowing a total of 
10 English-speaking participants to improve their physical health for a low price. These 
lessons ran for a total of 10 weeks.  
 
ɕȰ&ÁÓÃÉÁȱ ÁÒÅ ÆÉÎÅ ÍÅÍÂÒÁÎÅÓ ×ÈÉÃÈ ÃÏÎÎÅÃÔ ÔÈÅ ÖÁÒÉÏÕÓ ÐÁÒÔÓ ÏÆ ÔÈÅ ÂÏÄÙȡ ÍÕÓÃÌÅÓȟ ÂÏÎÅȟ ÉÎÔÅÒÎÁÌ ÏÒÇÁÎÓ ÁÎÄ 
arteries.) 



15 
 

ROUNDTABLES, MEMBERSHIPS AND REPRESENTATION 
******************************************************** 

ECOL strives to network with other groups to ensure that the needs of the English-speaking 
community are being communicated as well as making sure that the English-speaking 
community is aware of services and information pertaining to health and social services.  
 
ECOL is a member of the following associations:  

¶ Community Health and Social Services Network (CHSSN) 

¶ Quebec Community Groups Network (QCGN) 

¶ Table régionale de concertation des aînés de Lanaudière 

¶ Table regionale des organismes communautaires de Lanaudière (TROCL) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
During 2014-2015, ECOL participated in the following roundtables: 
 
¶ Comité local de développement social Matawinie 

¶ Comité prévention des abus et de la maltraitance de la Matawinie (PAMM) 

¶ Comité régional pour l’accessibilité aux services en langue anglaise (CRASLA) 

¶ Grandir Ensemble Matawinie 

¶ Table de soutien à domicile Matawinie 

The Executive Director also participated on the Governing Board of 
Rawdon Elementary School as a member of the community. 
 
Board member Linda Heaton Tessier is a very active participant of the 
MADA (Municipalité Amie des Aînés) committee in St. Felix-de-Valois.  
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ECOL was also represented on a punctual basis at the following activities: 
 
¶ Rawdon Family Fair 2014. 

 
¶ Public information meeting in Rawdon, led by the Centre de la santé et des 

services sociaux du Nord de Lanaudière (CSSSNL). English-speaking citizens 
outnumbered Francophones at this meeting and had many questions and comments 
for our health and social service partner. 

 
¶ MADA* consultations in Rawdon (both in French and in English). 

 
¶ Meeting with the mayor of Rawdon to present ECOL and discuss the needs of the 

English-speaking community. 
 
¶ Curriculum Night, Joliette High School. 

 
¶ Table des organismes communautaires Matawinie; meeting concerning the 

different collaborative roundtables in the RCM, organized by the Table des 
partenaires en développement social. 

 
¶ Focus group organized by the CRASLA concerning the promotional material 

developed by the health and social services sector to inform the population of the 
accessibility to services in English (for this activity, ECOL also provided the services of 
translating the letter of invitation and sending it to the English community 
organizations in its database).  

 
¶ Focus group for a CHSSN project to study the use of interpretation services in the 

health and social service network. This was one of the activities conducted at the 
Wellness Centre. 
 
 
 

 
 

*What is MADA? 
 

ȰMADA stands for Municipalitï !ÍÉÅ ÄÅÓ !ÿÎïÓȟ ÁÎÄ ÔÒÁÎÓÌÁÔÅÓ ÁÓ Ȱ!ÇÅ-Friendly 
Municipality. In an Age-Friendly Municipality, the policies, services and structures that 
shape the environment are designed to support older people and help them stay active 
as they age. In particular, theÙ ÃÁÎ ÉÍÐÒÏÖÅ ÏÌÄÅÒ ÐÅÏÐÌÅȭÓ ÍÏÂÉÌÉÔÙ ÁÎÄ ÐÒÏÍÏÔÅ ÔÈÅÉÒ 
participation in activities and municipal life. 
  
! ÍÕÎÉÃÉÐÁÌÉÔÙ ÔÈÁÔ ÉÓ ÃÏÎÃÅÒÎÅÄ ÁÂÏÕÔ ÏÌÄÅÒ ÐÅÏÐÌÅȭÓ ÎÅÅÄÓ ÍÕÓÔ ÔÁËÅ ÁÃÔÉÏÎ ÏÎ Á 
number of interrelated fronts. It is therefore important to adapt public policies and 
programs so that they are more supportive of active aging and pave the way for more 
collaborative local and regional action in favour of older people. A number of sectors of 
municipal activity are concerned by active aging. Representatives of all these sectors 
(transportation, urban planning, community life, etc.) must work together, and with 
older people, to find viable solutions. An integrated vision will allow the municipality to 
take care of present and future generations of older peoÐÌÅȢȱ  

http://madaquebec.com/en/library/guides/category/37-quebec-s-guide 

 

http://madaquebec.com/en/library/guides/category/37-quebec-s-guide
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BILL 10: THE RESTRUCTURATION OF THE HEALTH AND SOCIAL SERVICE SYSTEM 
 
Resulting from the introduction of Bill 10, the health and social service system has 
been completely restructured as of April 1st, 2015. The Agences de la santé et des 
services sociaux have been replaced by Centres intégrés de santé et de services 
sociaux (CISSS). This reorganization has reduced the number of hierarchal structures 
from 3 to 2, and reduced the number of establishments from 182 to 34. This has also, 
therefore, drastically reduced the number of community representatives on the Boards 
of Directors. Furthermore, the Board members are now appointed by the Quebec 
Minister of Health and Social Services, whereas they were previously elected to this 
position. 
 
Each region has an “access committee”, whose role is to insure the rights of the 
English-speaking population to receive health services and social services in the 
English language. The access committees were charged with providing 
recommendations concerning the nominations to the new Boards of Directors. ECOL, 
along with the other English community organizations who are members of the 
Quebec Community Groups Network (QCGN), was asked to provide our regional 
access committee (Comité regional pour l’accès aux services en langue anglaise, or 
CRASLA) with appropriate candidatures for the new regional Board in Lanaudière. We 
had less than a week to do so! 
 
Despite the time constraint, ECOL was able to identify and support three candidates for 
the Board of the Centre intégré de santé et de services sociaux de Lanaudière 
(CISSS-L), who were also supported by the CRASLA – in fact, they were the only 
candidates presented by our access committee. They are:  
 
¶ Gilbert Bourgeois (formerly volunteer Executive Director of ECOL) 
¶ Brent Parkinson (Treasurer of the Board of Directors of ECOL) 
¶ Ghislaine Prata (former member of the Board of Directors of ECOL) 

 
At the time of writing this report, the Board members of the new structures have not 
yet been announced. We wish all three candidates the best of luck, knowing that any 
one of them will do an excellent job in representing the interests of the English-
speaking community of Lanaudière. 
 

Did you know: The CH Heather is the only designated health and social service institution in 
,ÁÎÁÕÄÉîÒÅȩ Ȱ$ÅÓÉÇÎÁÔÅÄȱ ÉÎÓÔÉÔÕÔÉÏÎÓ ÍÕÓÔ ÍÁËÅ ÁÌÌ ÏÆ ÔÈÅÉÒ ÓÅÒÖÉÃÅÓ ÁÖÁÉÌÁÂÌÅ ÉÎ %ÎÇÌÉÓÈȢ 4ÈÅ 
designation is made by the Quebec government at the request of the institution. To get a 
designation, a majority of the people served by the institution must speak a language other than 
French. 
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CONFERENCES, WORKSHOPS AND TRAINING SESSIONS 

 
ECOL stays on top of the game in ensuring that they are well-informed. Part of this is done 
through our ongoing education. This year we attended: 
 

¶ Presentation by the Centres Jeunesse Lanaudière: Reporting on child abuse or 
neglect 
 

¶ Childhood Anxiety, PANDA Matawinie North 
 
¶ Joliette Community Learning Centre (CLC) videoconference on Adolescent Mental 

Health 
 
¶ Community Learning Centre (CLC) Collective Impact Conference 

 
¶ “#ÏÍÍÕÎȭ!ÇÉÒ” workshop on Social Development, offered by the Table de 

partenaires en développement social de Lanaudière 
 
¶ First Aid/CPR/defibrillation training, recognized by the CSST 

 
¶ Infant Mental Health Conference, Montreal Children’s Hospital and Douglas 

Hospital 
 
¶ Impacts of Bill 10 presentation by the Agence de la santé et des services sociaux 

de Lanaudière 
 
¶ Celebrating Lifelong Learning conference organized by the McGill Centre for 

Lifelong Learning 
 
¶ Networking and Partnership Initiative (NPI) semi-annual retreats (CHSSN) 

 
¶ Financial Abuse of Seniors offered by the Comité Prévention des Abus et de la 

Maltraitance Matawinie (PAMM) 
 
¶ Emerging Practices in Suicide Prevention by the Centre de 

prévention du suicide Lanaudière  
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PERSPECTIVES FOR 2015-2016 
******************************** 

ECOL will continue to receive funding from the CHSSN for the NPI and HPP programs. The 
Canadian Heritage funding for Culinary Traditions will also continue until the end of 
August 2015. Another project has been submitted to Canadian Heritage in partnership 
with the Maison de Parents de la Matawinie Ouest to offer activities to English-speaking 
families of preschoolers and for elementary-school aged children. 
 
ECOL is also eligible to obtain funding for the McGill Retention of Health Professionals 
Project, which has as its objectives to ensure English-speaking people receive effective 
communication in their language from the health and social services professionals serving 
their needs, and to increase the number of English-speaking professionals working in the 
health and social services system. One part of this program involves a bursary for students 
from the region who are (or will be) studying full time in a program related to health or 
social services in an accredited institution. 
 
ECOL also wishes to diversify its funding, with the ultimate goal of receiving core funding 
for the mission of the organization. We note that the Wellness Centre activities are well-
attended and appreciated, so the sustainability of this initiative is also a preoccupation. 
 
Our needs assessment indicates that many elderly seniors are isolated in their own homes 
as well as in residences, where activities in English are very few and far between. We hope 
to build up a strong volunteer base of individuals who can give their time for friendly visits 
or check-in phone calls, or to assist this clientele in having more outings through 
accompanied transportation. 
 
ECOL has managed to integrate well into the English community sector in the RCM 
Matawinie, in the north of the region of Lanaudière. We now plan to expand our 
development into the south of the region (RCMs Les Moulins and De l’Assomption) which 
also have significant English-speaking populations. Mascouche is the first municipality to be 
targeted in this sector. 
 
ECOL, thanks to the financial and technical contributions of the Comité régional pour 
l’accessibilité aux services en langue anglaise (CRASLA), is currently in the process of 
developing a website.  

Did you know : 
 
There are 2395 English-speakers in the RCM Matawinie, accounting for 4.9% of the population. Out of 
these, 728 are seniors aged 65+, or 30.4% of the population, whereas they represent 7.1% of the population 
in the RCM Les Moulins. 
 
In the RCM Les Moulins, the 5268 English-speakers make up 3.6% of the population. Here we find more 
children aged 0-14 than in the RCM Matawinie: 790 (or 15% of the population) in Les Moulins vs. 243 
(10.1%) in Matawinie. 

CHSSN Baseline Data Reports, 2014 
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SPECIAL THANKS 
****************** 

In addition to the multiple resources that are highlighted in bold text throughout this 
report, ECOL would like to offer special thanks to Centre Hospitalier Heather, which has 
provided us with use of their conference rooms and photocopying service during the past 
year.  
 
We would like to acknowledge the contribution of the Centre de la santé et de services 
sociaux du Nord de Lanaudière (CSSSNL), who provided us with a bilingual community 
organizer to assist in leading the discussion workshops during our first networking 
meeting, and has supported us in improving the access to information in English in the 
health and social service system. 
 
The Centre d’interprétation multiethnique (CIM) has given us a great deal on our office 
rental and is very tolerant of our tendency to take up more space than we originally thought 
that we would need! We couldn’t ask for better neighbours. 
 
And last, but certainly not least, we wish to thank all of the members of our community who 
have volunteered their time and/or donated office equipment to ECOL. There are too many 
of you to name without the fear of having forgotten someone, but you know who you are. 
Know also that we are very grateful for your commitment to our community initiatives. 
 

 
St-0ÁÔÒÉÃËȭÓ $ÁÙ )ÒÉÓÈ "ÒÅÁËÆÁÓÔȟ 7ÅÌÌÎÅÓÓ #ÅÎÔÒÅ 

 


